AVOIDING DIFFICULT CONVERSATIONS
IS COSTING YOU CREDIBILITY 4

® You know you need to say something.

' You tell yourself it's not the right time.
Q You want more information.
&% You don't want to damage the relationship.

./‘ﬂ And in the meantime, the problem grows.

You're afraid of conflict You want to be liked You don’t know how |
to say it

AT’S REALLY
APPENING

There are several reasons

a manager may be reluctant
to address a difficult
conversation, and most of
them are both understandable £ 2 %

and predictable. Conflict is uncomfortable. Correcting behavior can - W iy

!t's t‘mselttling, ar!d your createltension, and th‘alt Clarity matters more
instinct is to avoid it. feels risky. But when it's than perfect wording.
That's normal. done well, trust grows. Write it down. Practice it.
You'll get better. |
THE MOST Waiting Softening Talking around Hoping it
CUMMON MIST AKES too long the message the issue fixes itself
Comfortable in the moment
but create bigger problems 3
over time. ]
5 '
Small issues The point Everyone leaves. It doesn’t.
become bigger gets lost. confused.
ones.
WHAT IT CUSTS Q Confusion for @ Frustration [ & Erosion Loss of ‘ Escalation
@A theemployee @AW for the team of trust credibility to HR

The issue doesn’t go away.
It changes shager—and
over time, it costs you
much more.

ALlANE

They don't know Others see the People wonder what Your role requires What could have

there's a problem, behavior and start else you're you to lead. been handled early
so nathing changes. to question fairness. avoiding. Avoidance becomes formal
undermines that. and harder to resolve

WHAT To DO |NSTEAD .‘ Address it early g Be specific

You don't need to be perfect.
You do need to be clear.
That starts with a few
simple practices.
,‘«

W) Stay focused on ° Follow through
M expectations

kA

Saywhatneedstobe  This isn't about Consistency is what

Don't wait for the Fec us on observable
“right time.” The behavior and what said. Don't talk around personality. It's about builds trust over
longer you wait, the needs to change. the issue. meeting the standard time.

harderitgets.

Difficult conversations aren't the problem.
THE BOTTOM LINE  avoicing them is. When you're clear and direct, you're

not damaging the relationship—you're giving it a chance to function.




